Dear Casagrand Miro Owners,

Greetings to all.

We are pleased to present to the members of the Casagrand Miro Owners Welfare

Association the Annual Report for the period from 23rd September 2024 to 31st August 2025.

Organisational Status

The following office bearers were elected at the Annual General Meeting (AGM) held
on 22nd September 2024:

Management Committee

S.No. Name Designation Unit Contact No.

1 T. Jeevanantham President C106 9444009990

o G. Venkateswara Vl.ce E207 988440038
Rao President

3 S. Kulandaiswamy Secretary G202 9940411886

4 R. Rajkumar Treasurer D305 9962962202

5 | v.Venugopal Joint H201 9976280011
Secretary

6 | s.Jagathish Joint A107 9600047395
Secretary

7 | Balu Karuppiah Joint F301 9841440912
Secretary

Executive Committee

S(')N Name Block Rep. Unit Contact No.
1 S. Ramesh A A204 9963501122
o | D-Sundhara A A412 8248808893
Kesavan
3 M. Manikandan A A310 9965033154
4 | James Stephen B 8202 9176676639
5 | A Deepika C cin 9176644382

6 B. Anitha C C409 9003019431




7 | CK Lakshmi C C210 9176921177
Narayana
8 Bansidhar Babu D D306 9597335792
9 R. Senthil Kathirvel E E101 9884750055
10 R. Kulandhaivelu E E302 9423311851
1 Prasanth F F302 9840405135
Kulothungan
Ranjay Kumar
13 G. Suresh Kumar G G103 9176698990
14 MP. Aarthi G G308 9790168039
15 N. Krishna Kumar G G105 9811802510
16 K. Sankar H H402 9894863300
17 S. Parveen Kumar H H303 7021077140
18 R. Ramaswamy J J103 9442912789
19 S. Vijayaragavan J J303 9789729209

As there were five vacancies for the post of EC members, the following members were
co-opted as per the bye-law provision for the vacant posts in the subsequent CC
meetings with the unanimous approval of the CC members. They are -

20 P. Karthikeyan J J104 9840813040
21 E. Sathishkumar J J302 9677881359
22 J. Karthikeyan K K214 8668166136
23 J. Baskaran K K208 9884156564
24 Jayasivasankar K K310 9600500228

For the effective management of the society, various committees were formed. These include:
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IFM Maintenance Committee
Traffic Committee

Finance Committee
Housekeeping Committee
Gardening Committee
Security Committee

Events Committee

Club House & Swimming Pool Committee
Calamity Committee

Welfare Committee

Energy Committee

Technical Committee
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Vendor Committee

Update on TNEB excess Security deposit:-

Areceivable income of excess deposit refund Rs 1,80,000 was shown in the financial status report presented
in the last AGM based on verbal commitments from the authorities. As per official communication from

AAO/TANGEDCO Maraimalainagar (Letter dated 24-04-2025), the actual surplus SD was only Rs 53,188.

STP/WTP Preventive & Reqular Maintenance

One of the major challenges faced by the new committee immediately after taking charge was
ensuring the preventive and regular maintenance of the STP and WTP plants.
Key actions taken:

A HNS Vessels: The HNS vessels, which had been either non-functional or faulty for a long time,
were restored with new replacements. This timely action helped prevent frequent pipe line
bursts and saved pipe line repair costs.

A Motors & Blowers: Given the continuous 24/7 operation of the STP/WTP for the past five years,
several motors had started failing due to aging and wear & tear. Immediate servicing was
done wherever possible.

e One STP air blower motor and the air blower unit, both declared beyond repair, were
replaced with new ones, involving considerable expenditure.

A STP Media: The STP media, which is due for replacement every two years, was changed as
scheduled to maintain freatment efficiency.

A Borewell Motors & Pumps: All borewell motors and pumps were periodically inspected and
the bore wells desilted. Faulty units were either serviced or replaced with new ones to ensure

uninterrupted water supply.



A Collection Tank: The collection tank, which had not been cleaned since inception, was
thoroughly cleaned.

e Sludge was carefully removed and disposed of in accordance with standard SOPs.
e The diffuser inside the tank was also replaced.

A Control Systems: The controller unit in the STP HNS Panel and the VFD unit in the WTP HNS
Panel, both declared faulty, were replaced with new units. As a result, water pressure in both
the STP and WTP systems has been stabilized and improved.

A Water Quality Monitoring: Treated water samples from both the WITP and STP are
tested periodically through a government-accredited laboratory. Water quality is closely

monitored to ensure compliance with required parameters..

Lift Licence / Renewal

Our society has 16 lifts in operation. In the last Annual Report, the lift licences and insurance were
listed as pending issues with Casagrand (CG).
Upon enquiry with the builder, CG informed us that the licence details had been shared by email
in March 2024. However, on checking the mailbox, we found that licence copies for only 9 lifts were
shared, while details for the remaining 7 lifts were missing.
Further verification revealed that:

A All 9 lift licences had expired on 17-09-2024, and

A The insurance for the same had expired earlier on 10-08-2022.
We took up this matter with CG through emails and face-to-face meetings. Eventually, CG
admitted their lapse and applied afresh for the 9 lift licences, handed over the copies fo us.
Meanwhile, our association took the initiative to renew the already expired licences for those 9 lifts.
As of now, we have successfully obtained:

4 Valid licences for all 16 lifts

4 Name transfer of all licences to our association

4 Insurance coverage for all 14 lifts
However, since the 9 licences had already expired on 17-09-2024 and were not renewed on fime,

we incurred a penalty of 31,500, which has been remitted to the Government Treasury.

Compound Wall Collapse and Reconstruction

The Calamity Committee, during the pre-monsoon inspection last year, identified a serious issue with
the compound wall near E Block (corner side), where soil erosion from the stream had weakened

the structure.



A CG initially inspected and temporarily filled the gap with sandbags, assuring permanent
rectification after the monsoon.

A Later, CG backed out and notified us that this was not under their scope.

A In June 2025, a hurricane wind uprooted a free near the wall, causing severe damage.
Despite repeated requests, CG again refused to take up restoration.

Our Association Action:

A Undertook immediate reconstruction of the damaged compound wall to ensure resident
safety.

A Raised a bund between the stream and the compound wall to prevent future soil erosion

and safeguard the community.

Pigeon menace has been a persistent issue for the last two years, with droppings posing serious
health hazards.
A Asresolved in the SGM held in July 2024, tenders were invited to address the problem.
A With the help of block representatives, the most affected areas were identified and covered
with pigeon nets.
A After installation, some minor gaps were noticed, particularly around the polycarbonate

terrace sheets. These areas have since been covered using green shade nefs.

IIT-CUBE Preliminary Report

As per the resolution passed in the AGM held on 15th October 2023, our association engaged IIT-
CUBE (Centre for Urbanization, Building and Environment), a Cenfre of Excellence of the
Government of Tamil Nadu, jointly established by IIT Madras and GoTN, for a preliminary inspection
of the Miro project.
A IT-CUBE conducted a preliminary conditional assessment and submitted their report on 27th
January 2025.
A Their findings covered:
o Structural and workmanship observations
o Terrace conditions
o STP/WTP observations
For a detailed study, including:
A Distress mapping and documentation
A Testing and evaluation of RCC elements
A Quality assessment of masonry and plasters
A

STP/WTP system evaluation, including water & wastewater quality



(7 IT-CUBE has proposed a lump sum fee of 17 lakhs + applicable GST.
The preliminary report along with the cost structure was circulated among members through a
Google response sheet for feedback.

A Responses received: 122

A In favour of detailed technical inspection: 67
Although the majority supported proceeding, the Core Committee (CC) decided to place the
matter before the next AGM for members’ concurrence before committing to the detailed

inspection.

Super Market

A The term of M/s Sabarivasan Super Market had already expired, but they continued
operations due to an interim injunction obtained by the proprietor.

A The Hon'ble High Court of Chennailater vacated the injunction. Following this, the
association ensured that Sabarivasan Super Market vacated the premises within the
timeframe stipulated in the court order.

A As per the previous tender process, M/s Saran Super Market was awarded the contfract. The
agreement was signed, and they commenced operations on 29th October 2024, for a term

of 2 years.

Consultative Committee
As per Clause 11 of the Supermarket Tender Conditions and the powers vested with the President,
a consultative committee was formed comprising:
1. Venugopal Vijayan — JS
2. A.Deepika - EC Member
3. R.Ramasamy — EC Member
4. P.A.Karpagam - Saran Super Market
This committee meets periodically to address issues raised by residents such as:
A Products sold beyond expiry date
A Goods sold above MRP

A Cleanliness and hygiene inside the supermarket.

Talent Development Initiatives

To nurture skills and talent among children and residents, the association has facilitated the
following classes and coaching sessions in the Creche and Basketball Court:

Abacus
Classical Dance
Western Dance
Drawing
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5. Music

6. Yoga

7. Zumba (exclusively for ladies)

8. Basketball Coaching

9. Karate

10. Physical Fitness / Athletic Training

Centirex Facility within Miro Complex

To enhance connectivity and improve internal communication within the Miro community, Airtel
Xstream has been inducted as the third internet service provider, in addition to the existing BSNL
and ACT services.

As per the Memorandum of Meeting (MoM) signed with Airtel, the following facilities have been
successfully installed:

1) High-Speed Wi-Fi Connectivity

A Four (4) free high-speed Wi-Fi connections have been set up at strategic locations
within the community to support uninterrupted internet access.

2) Centrex (Intercom) Landline Network

A Atotal of 25 Centrex landline connections have been installed across the community.

A These include the Association Office, Main Gate Security, MST Technician Room, STP
Technician Room, Club House, and all 16 lifts.

3) Emergency Communication System

A The Centrex system enables short-code dialing within the community network for
quick internal communication.

A For example, in the event someone is frapped in a lift, they can immediately contact
the Main Gate Security, Association Office, MST Technician, or STP Operator using the
dedicated landline inside the lift.

A This system provides a critical emergency response mechanism, improving safety and

response time during emergencies.

Thinam Oru Thirukkural

As part of our endeavour to spread the tfimeless message of Thirukkural—an internationally

acclaimed literary treasure for all ages—we initiated the practice of displaying one Thirukkural each

day (along with its Tamil and English meaning) near the G Block exit from 1st January 2025 onwards.



We are delighted to see that many of our Miro residents pause to read the Thirukkural daily,
embracing its wisdom in their everyday lives.

A special appreciation goes to our young residents Bargavan (C-409), Tharun (F-304), Renisa (C-
211), and Siva (C-207), who have voluntarily taken the responsibility of writing the Thirukkural every

day with great enthusiasm.

Memorandum of Understanding (MoU) with SRM Global Hospital

A Memorandum of Understanding (MoU) was signed between the Miro Residents’ Association

and SRM Global Hospital to facilitate regular health and wellness initiatives within our community.
As part of this MoU:
1) Health Camps
A SRM Global Hospital will conduct periodic health camps within the Miro premises,
providing residents access to basic health check-ups and consultations at their
convenience.
2) Privilege Cards
A Privilege cards have been issued to Miro residents by SRM Global Hospital.
A These cards enable residents to avail medical services at concessional rates at SRM
Global Hospital.
This initiative is aimed at promoting preventive healthcare and making quality medical services

more accessible to all residents.

Launch of Association Website — www.cgmiro.com

As part of our ongoing efforts to improve communication, tfransparency, and digital engagement
within the community, the IT Committee of Miro has successfully developed and launched a
dedicated association website: www.cgmiro.com.
This website serves as a centralized platform for all association-related information, including:

A Key updates and announcements

A Important documents and resources

A Association activity reports

A Event information and community notices
The website is designed to be user-friendly, well-structured, and easily navigable, making it a one-
stop hub for owners and stakeholders to stay informed and engaged with the association's
activities.

A few notable highlights:



A

A

A

The entire website was conceptualized, designed, and implemented by the members of
the Miro IT Committee, showcasing their technical expertise and strong commitment to
leveraging in-house talent for the benefit of the community.

Access to the website is secure and restricted to bonafide members of CGMOWA, ensuring
both privacy and exclusivity.

The official launch of the website took place on 15th August 2025, during the Independence

Day and Miro Day celebrations, marking a proud moment for the entire community.

This initiative significantly enhances transparency, communication, and collaboration, and

represents a major step forward in the association’s digital fransformation journey.

Events Conducted

1)

Children’s / Champions’ Day (November 2024)

For the first time in our Miro community, Children’s Day was celebrated with enthusiastic
participation from kids.

Events included cake cutting, sapling planting by children, and inauguration of the Kids’
Corner Board.

Quiz Programme: Conducted by Mr. Jeya Harish of G-110 (Director, Velammal Group of
Schools, Chennai).

“Unakkul Ullatham™ Game: An engaging session between parents and kids.

A Participation: 150+ children took part in the activities with great enthusiasm.

- > > >

New Year Celebrations (31st December 2024)
The New Year 2025 was welcomed with fun-filled events:
Cultural programmes and Patti Mantram, anchored by children.
Health Awareness Programme by SRM Global Hospitals.
Ambulance stationed at Miro during the entire event.
Blood Donation Camp was organized at the Creche Room in collaboration with Lions Club
Egmore.
Republic Day Celebrations (26th January 2025)
Flag Hoisting at the OSR areaq, followed by the President’s address.

A Herbal Planting Drive organized at the podium.

A Orthopaedic Camp conducted by SRM Hospital.

4)

5)

International Women'’s Day (8t March 2025)

Celebrated with the active participation of women residents, marked by enthusiasm and
unity on 239 March 2025.

Tamil New Year (14th April 2025)



Rangoli Competition in the morning with participation from women members, kids, and

housekeeping staff.

A Cultural Events & Magic Show in the evening.

A Chief Guest: Mr. Selvamani, Panchayat President of Varadharajapuram, distributed prizes to

6)

7)

the Rangoli winners.

Fire Safety Drill (7th June 2025)

Conducted for the first time in our community by Mr. Ravindran Vincent (J-102), Retired Fire
Service Officer.

Included live demonstrations on extinguishing different types of fire and handling emergency
scenarios.

Objective: To raise awareness and empower residents to respond effectively and calmly
during fire emergencies.

International Yoga Day (21st June 2025)

A Conducted by Yoga Master Mr. Kumaraguru (D-304) at the Basketball Court.

A Actively parficipated by men, women, and children of our community.

Independence Day & Miro Day (15th August 2025)

Independence Day and Miro Day were celebrated together with joy and fervour. The active
involvement of children in various activities like fancy dress, speech, classical dance, western
dance etfc., made the event more special.

On this occasion, our association presented awards to the best performing IFM staff

Other Achievements of the Association (During the Period)

1)

2)

3)

4)

5)

Recovered dues from CG: Successfully obtained 45,285 towards water line pipe damage
replacement expenses after continuous follow-up since August 2023.
Furniture replacement: Secured 18 new cushion chairs for the Party Hall in replacement of 22
damaged chairs returned to CG (pending since December 2022).
Support for staff & security: Through our efforts with Primastir Management, the following were
provided:

A Raincoats, walkie-talkies, and reflective traffic jackets for security guards

A Gum boots for gardeners

A Bio-metric device for staff attendance
Traffic management: Purchased and installed adequate traffic cones and signboards to
regulate internal campus fraffic.
Property tax camp: Facilitated a Property Tax Collection Camp organized by

Varadharajapuram Panchayat within our premises for residents’ convenience.
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6) Bush clearance & ground levelling: Cleared thorny bushes and levelled the ground opposite
E Block compound wall to prevent flooding, soil erosion, and potential breach during
MoNsoons.

7) Transparency in governance: From January 2025, Core Committee meeting minutes are
being shared with all residents to ensure fransparency.

8) Open House sessions: For the first fime in our community, open house meetings were

organized, allowing residents (including tenants) to air grievances and share suggestions.

Pending Issues with Casagrand

The CG management is currently insisting that the association proceed with the name transfer of
the TNPCB Consent to Operate (CTO) license into our name. However, the association has
consistently maintained its stand that such a transfer will not be accepted until certain critical
documents and compliance issues are addressed.

Key Concerns Raised by the Association:

1) Lack of Approved STP/WTP Installation Plan
A Despite repeated requests, CG management has not shared the approved
installation plan for the Sewage Treatment Plant (STP) and Water Treatment Plant
(WTP), which is essential for regulatory and operational compliance.
2) Incomplete CTO Coverage
A The existing CTO obtained by CG is only for water.
A No CTO has been obtained for air and noise pollution, which is a mandatory
requirement under the Air (Prevention and Control of Pollution) Act, 1981.
3) Non-Installation of Mandatory Pollution Control Devices
A CG has failed to install the required pollution control devices as mandated by the
TNPCB guidelines.
4) Inadequate and Misleading Approvals
A The stilt floor approval shared with the association pertains only to the sewage sump,
not to the STP/WTP plant installations, which is misleading.
5) Violation of Structural and Environmental Norms
A Car parking slots have been allotted directly above critical infrastructure components
like the bar chamber tank, collection tank, and filter feed tank, which is against
standard norms and raises safety concerns.
A The exhaust duct has been routed through the OTS (Open to Sky shaft) of residential
units, resulting in excessive noise and vibration, causing disturbance to residents and
violating building and environmental norms.

6) Lack of Transparency and Accountability
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A The CG management has not responded to or clarified the multiple deviations and

concerns raised by the association, leading to a continued stand-off on the matter.

Other Long-Pending Issues with CG

A Ceiling correction work (tickets pending for over 3 years)
Wall cracks and joint cracks

Flaking and plastering issues

Handover of original documents

Handover of original approved diagrams

I S S S

Transfer of Club House assets in the Association’'s name

In the year 2022, four owners from K Block fled a case against our association in the District
Municipal Court, Chengalpattu (Current Case No. OS/0000186/2022), challenging the hybrid
method of maintenance cost collection.

A Two petitioners had withdrawn from the case about two years ago.

4 Recently, on 26th August 2025, another member also withdrew from the case.

At present, only one petitioner remains, and the case has reached its final stage for judgement.

Civic Engagement and Infrastructure Initiatives

In addition to addressing issues within the Miro complex, the association has proactively taken up
several civic infrastructure initiatives to benefit the broader community. These efforts were
undertaken through active engagement with local authorities and elected representatives.Key

Civic Initiatives and Achievements:

1)Introduction of New MTC Bus Route (55P)

A Through consistent follow-up with the Managing Director of MTC and the Honourable
Tamil Nadu State Minister for Rural Industries (MSME), Shri T.M. Anbarasan, the
association successfully advocated for improved public transport connectivity.

A As aresult, the new 55P bus route was infroduced, operating between Kilambakkam
Bus Terminal and Tambaram, passing via Casagrand Miro.

A The inauguration ceremony took place on 11th April 2025, and was presided over
by Honourable Minister Shri T.M. Anbarasan.

A The launch was enthusiastically welcomed by the Miro community, with active
parficipation from residents, particularly women, along with Panchayat President Shri

Selvamani and Kanchipuram District Panchayat Chairman Shri Ruby Manohar.
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2)Petition for Traffic Signal at Ruby Junction
A A formal petition has been submitted to the Honourable Minister for the installation of
a fraffic signal at Ruby Junction, a location known for frequent traffic congestion
and safety concerns.
A We are optimistic that the signal will be sanctioned and installed soon, further
improving road safety in the area.
3)Other Civic Requests
A Additional civic issues such as the need for a stormwater drainage
system along Adhanur Road, installation of street lights, and related infrastructure

concerns have also been brought to the attention of the local body authorities.

Corpus Fund Status

The Corpus Fund collected from Casagrand towards the maintenance and long-term

sustainability of the Miro community currently stands as follows:

A total of Rs. 1,74,75,000 has been collected from 379 units and is securely invested in multiple

term deposits with Bank of Baroda.

The remaining Corpus Fund amounting to Rs. 2,25,000, corresponding to 5 units, is yet o be

transferred by Casagrand to the association.

As per the latest communication from Casagrand, only 2 units (C-201 and H-304) are yet to

be handed over.

Accordingly, the association is currently pursuing the recovery of the balance Corpus Fund of

Rs. 1,25,000 (for 3 units that have already been handed over) from Casagrand.
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Fixed Deposit Details

Fixed Deposit Deposited Opening Maturity Interest Maturity
A/c No. Amount Date Date Zo Amount
38630300006598 | 11,565,179.00 03-10-2024 |  28-09-2025 7.10% 12,38,249.00
38630300006600 | 29,79,498.00 03-10-2024 = 28-09-2025 7.10% 31,93.757.00
38630300006603 | 31,10,646.00 03-10-2024 = 28-09-2025 7.10% 33,34,336.00
38630300006604 | 29,69,620.00 & 03-10-2024 = 28-09-2025 7.10% 31,83,169.00
38630300006605 4,72,509.00 03-10-2024 = 28-09-2025 7.10% 5,06,549.00
38630300007201 | 12,28,510.00 18-08-2025 | 18-08-2026 6.50% 13,10,331.00
38630300007249 8,50,000.00 |  01-08-2024 | 04-09-2025 7.25% 9.19.489.00
38630300007378 | 29,79.497.00 05-10-2024 = 30-09-2025 7.10% 31,94,144.00
38630300007379 | 13,81,309.00 05-10-2024 = 30-09-2025 7.10% 14,80,820.00
38630300007380 | 28,36,250.00 F  05-10-2024 |  30-09-2025 7.10% 30,40,577.00

Total Deposits: ¥1,99,63,018.00 Maturity Value: ¥2,14,01,421.00

Closing Note

The Association continues to strive for the betterment, welfare, and harmonious living of all
residents of Casagrand Miro. We remain committed to ensuring transparency, accountability, and
steady progress in our activities.

We sincerely solicit the continued cooperation and support of all owners in our collective journey
towards making our community safe, vibrant, and sustainable.
With warm greetings and regards,
T. Jeevanantham
President
For and on behalf of the Management Committee

Casagrand Miro Owners Welfare Association

PS. .- * Legal case ;- The last remaining applicant in the legal case has also officially withdrawn. As a

result, all legal cases previously pending against our association are now closed.
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